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Abstract

This research aims to investigate the practices of
competencies retention practices in Khafji National
Hospital in Saudi Arabia. This is carried out by describing
and analyzing these practices using the qualitative analysis
of factual data in order to test research hypothesis. The
main findings of the research are:

- The high turnover rate of Khafji National Hospital from
year to year, as well as noticeably high rate compared to
some competing hospitals operating in the same city.

- There is no compatibility between the policies and
practices of retaining competencies in Khafji National
Hospital and the scientific concepts and models in the
contemporary human resources management literature.
Based on these findings, a number of recommendations
were made to the hospital administration under study to
improve competency retention practices.

Keywords: (retention of competencies - Khafji National
Hospital).
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